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BUSINESS PLAN

1.0 OUR COMMUNITY

1.1 Community

Rideau-Roxboro is made up the communities of Rideau Park (est. 1911) and Roxboro (est. 1912).
Incorporated as one community in 1967, together they form a well-established and historic treed inner-
city community. It is mostly comprised of single-family dwellings set amongst abundant natural areas
and well-maintained green and recreational spaces. Included within community boundaries are the twin
Rideau Towers at the top of the escarpment overlooking Rideau Park. Amenities include; Rideau Park
School, Marion Gibson Hall, Sara Scout Hall, 4™ Street Gardens, Elbow Islands Park and Roxboro dog
park. There is also two playgrounds, two outdoor skating rinks, tennis court and sport court. There and
no commercial, industrial or retail spaces.

The Rideau-Roxboro Community Association (RRCA) was registered under the Societies Act of Alberta on
May 13, 1960 as not-for-profit organization. The RRCA is also a registered charity.

1.2 Vision
To continue to be an attractive, historic, livable, safe and engaged Community with neighborhood
facilities and programs that help build connections among families that will enhance their quality of life.

1.3 Mission

The Board and volunteers will act in the best interests of the RRCA with a goal to foster ongoing resident
involvement in Community initiatives including social events, recreational activities, and ongoing
environmental and development issues affecting our Community.

2.0 Population

2.1 Population by Structure Type
Demographic data for the community listed the total population at 987 with the following breakdown:

Population by Structure type (2017)
Single-family Duplex Apartment Townhouse Total
Rideau Park 339 0 223 35 597
Roxboro 390 0 0 0 390
Total 729 0 223 35 987
Total Population
2013 2014 2015 2016 2017
Rideau Park 644 498 623 616 597
Roxboro 411 243 402 391 390
Total 1055 741 1025 1007 987




2.2 Partners

The RRCA is a participating, voting member in the South West Arena Society which owns and operates
the Flames Community Arenas (formerly Calgary Centennial Arenas). The membership provides the
RRCA with certain ice time allocation in return.

The RRCA is located in close proximity to the Glencoe Club, the Repsol Sport Centre and numerous parks
and pathways.

3.0 PROGRAMS AND SERVICES

3.1 Programs and Services

RRCA members have access to the local community hall, skating rinks and the tennis and sport courts. It
also maintains the 4% Street gardens and hosts events throughout the year. The two recurring
celebrations are the Winter Carnival and Summer Hummer. The Board also hosts a social event (wine
and cheese) following the Annual General Meeting (AGM). Christmas Functions are also held each year.

4.0 Volunteers

4.1 Board of Directors
The RRCA is overseen by a volunteer board (the Board) with no paid staff. The Board consists of
President, Vice-President, Secretary and Treasurer executive positions, and multiple committee chairs.

President
The President chairs meetings, is the principal signing authority for the community association and acts
as the official spokes-person for the RRCA.

Vice-President

The Vice-President assists the President generally in the performance of the President’s duties, and
assumes the powers and duties of the President in either the temporary or permanent absence of the
President.

Secretary

The Secretary participates in each meeting of the Board and the Executive to ensure accurate minutes
are kept. The secretary also files the annual return, any Special Resolutions, changes in the Directors,
amendments to the By-laws and other incorporating documents with the Corporate Registry or any
other applicable regulatory body, as required by the Act, and other statutes or laws.

Treasurer

The Treasurer collects all monies payable to the Association and ensure they are deposited into the
community associations accounts. The Treasurer also disburses the funds of the Association under the
direction of the Board, and responsible for the care, custody, control and maintenance of the finances
and financial records of the Association.

4.3 Committees & Volunteers: Community Workprogram

The RRCA has many long-serving volunteers. These volunteers are the key drivers of the various
programs. Presently, the RRCA is served by volunteer committee leaders for Casino, Crime Watch,
Development, Flood Mitigation, Gardens, Lifecycle Improvements, Memberships, Newsletter,
Playground, Rinks, Social, Tennis and Traffic.



Casino

Casino fundraising events require a significant up-front planning and participation from members.
Approximately 60 volunteers are required for casinos roughly every 2 years. The next expected Casinos,
traditionally held in November, are 2021, 2023 and 2025.

Crime Watch

Formed in early 2017, the main goal of this resident organized initiative is to establish a chain of
communication; keeping all residents informed of activity in the area, and to share information when an
incident has taken place. The committee sends notices to a neighbour list when an incident or report of
suspicious or criminal activity occurs. All residents are invited to become active in keeping the
neighbourhood safe by participating and taking a more pro-active approach to crime prevention, crime
reporting and safety. Although Calgary Police Service (CPS) does not actively participate in any watch
programs, the committee does discuss trends and patterns with the CRO (Community Resource Officer)
on a regular basis. Crime Watch will continue year round.

Development

This committee receives notices and plans from The City of Calgary for each proposed development
within the community. The plans are reviewed, and distributed to adjoining property owners upon
request. If the proposed development does not meet all of The City of Calgary Bylaws, the committee
solicits feedback from adjoining property owners and the community association and responds on
behalf of the community.

Flood Mitigation

Due to the location, the community has a long history of being impacted by floods, most recently in
2013. The Flood Mitigation committee works closely with all levels of government to support flood
mitigation projects and communicate to government decisions and opportunities for input. Rideau-
Roxboro will continue advocating and supporting flood mitigation solutions along the Elbow River.

Gardens

This committee maintains eight individual gardens lining 4" street. Activities include pruning, weeding,
new plantings and watering. Lately, significant upgrades have introduced by the dedicated volunteer
group. Utilizing funding from the community association, the garden group will continue this seasonal
work throughout the five year business cycle.

Lifecycle Improvements

This committee is tasking with maintaining and upgrading the communities physical assets and
infrastructure including the hall, tennis courts, sport court and area lighting. It participates in a bi-
decadal lifecycle asset review that includes recommendations for on-going upkeep and improvements.
Ongoing maintenance of these assets will continue through the business cycle.

Membership

There is a single Membership Director who is responsible for collecting membership dues, including the
fees paid by members for the use of the courts and rinks. Memberships are sold at most Community
Association events. The membership drive will continue on an annual basis.

Newsletter

The RRCA newsletter, is a monthly email update (with the exception of the summer hiatus) of
newsworthy information and events. The newsletter includes public forums and open houses scheduled
by the City of Calgary, addresses seasonal city road work such as street cleaning and construction,



circulates dates of community parties and events, as well as safety and security notices and flood
mitigation issues and updates.

Playground

This committee is designing a replacement for the existing Roxboro Playground which is at the end of its
lifespan and due to be replaced in 2021. Activities include design, community engagement, liasoning
with the City, fundraising and construction. Replacement of the playground will begin in 2021, and may
continue in a phased approach over future years if full funding is not initially realized.

Rink

The Rink Master’s primary role is to create and maintain the ice rinks around Marion Gibson

Hall. Flooding begins when the weather consistently drops below freezing (usually mid to late
November). Once the rink is flooded, the role is to maintain the ice surface. This involves clearing the
snow using an All-Terrain Vehicle and a snow blower. Ice flooding/conditioning is done with a Zamboni
on a nightly basis. Full floods with the hose are usually performed once a week to maintain the ice
thickness. At the conclusion of the season, the Rink Master arranges the yearly service of the Zamboni
and snow blower. Other responsibilities include getting Zamboni propane and snow blower/ATV fuel
refilled, and general organization of the garage. Maintenance of the rink and support equipment will
continue throughout the business cycle.

Social

The social convener is responsible for organizing and overseeing the winter and summer parties for the
community. These large events involve food and drinks, activities and entertainment for the community.
Many volunteers also contribute to the preparations and activities for the parties. In addition, the social
convener often plans and coordinates additional activities and social events such as a curling bond-spiel
in winter, movie in the park in the summer, a scavenger hunt and charity drives. Social events will
continue throughout the business cycle.

Tennis

The purpose of the Rideau-Roxboro tennis committee is to provide easy access to a recreational facility
so that the residents of our community can enjoy and participate in this sport. On a daily basis, the
committee monitors the playing surface of the courts, the constant tension of the tennis nets, removal
of garbage and debris, trimming and maintenance of the surrounding caragana bushes and crab apple
trees, and the condition of the locks and the chain linked fence. At the start of the season, the courts are
brought into playing condition and at the end of the season, all nets, benches and pullies are removed
for winter storage. Maintenance and upgrade work will continue throughout the business cycle.

Traffic

The Traffic Committee exists to address both individual and RRCA Community concerns related to:
traffic volume, speed, congestion, etc. as well as, parking related issues. Often, the Committee is
comprised of only one individual, communicating with the Calgary Police Services, the City
Administration, the Counsellors Office and the CBE on traffic related matters in an effort to effect
positive change. Current areas of focus are Rideau Park School, Rideau Road, 30" Avenue, Roxboro Glen
Road, and the pedestrian traffic crossing over Mission Bridge. The community association will continue
to advocate for traffic safety improvements throughout the business cycle.



5.0 COMMUNICATIONS

5.1 Newsletter

The RRCA newsletter, is a monthly email update (with the exclusion of July/Aug) of newsworthy
information and events. Starting as a print publication over 25 years ago, it is now only in an electronic
form (pdf) and is sent out to approximately 330 email addresses. The newsletter includes public forums
and open houses scheduled by the City of Calgary, addresses seasonal city road work such as street
cleaning and construction, circulates dates of community parties and events, as well as safety and
security notices and flood mitigation issues and updates.

6.0 FACILITY AND AMENITIES

6.1 Lease
The RRCA has a 15-year lease with the City of Calgary. The lease expires on March 31, 2027. A Lifecycle
Study was completed in 2019 and is attached.

6.2 Lifecycle

The floods of June 2013 dramatically impacted the RRCA. Considerable damage was done and
emergency repairs and replacement were completed. Significant maintenance was completed in 2016,
including renovation of the tennis court and landscaping around Marion Gibson Hall. The RRCA follows
the recommendations of the 2019 Lifecycle Analysis.

7.0 FINANCES

7.1 Financial Practices

The RRCA follows industry standard financial practices including requiring two signatures for all cheques.
Any cheque payable to a Director or to a person with whom a Director is legally related cannot not be
signed by that Director. A comprehensive list of financial practices is outlined in the RRCA By-laws
including established spending limits and required approvals.

7.2 Revenues

The RRCA has four main revenue streams: Casino fund raising, membership revenue (Association and
Sport), donations and income from social programs. Casinos are typically held every two years, with the
most recent one held in November 2017.



Example Revenue - Budget

|
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= Memberships and Donations = Summer Hummer
= Winter Party Casino

® GST Rebate (2015/16)

7.3 Expenses
The RRCA has several main expense sources: administration, bank charges, donations, insurance,
maintenance (4" Street Gardens and Marion Gibson Hall), professional fees, social events and utilities.

Expenses - Budget 2021

¢

= Facilities Maintenance
= Social Events (includes offsetting revenue)
= Utilities

Administration

= One Time Expenditures

7.4 Playground Fundraising

In addition to the regular streams of income, the community also fundraises for one-off projects like the
replacement playground. Grant funding has also been secured from levels of government, and an in-
kind request for support will requested prior to construction.
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